
 

Gravesham Borough Council 

Climate Change Advisory Board – Terms of Reference 

 

1 Overview and Decision-Making 

1.1 The purpose of the Climate Change Advisory Board is to provide oversight of 

the council’s activity around climate change and to advise the Leader and 

Cabinet on this.   

1.2 The Advisory Board will not be a decision-making entity but will be empowered 

to make recommendations to the Leader and Cabinet on issues relating to 

climate change and the council’s activity associated with this. 

 

2 Membership and Arrangements 

2.1 The Climate Change Advisory Board will be constituted as an advisory group 

to the Leader and Cabinet (it will neither be a committee nor sub-committee). 

Its task will be to provide advice and assistance to the Leader and Cabinet in 

relation to climate change matters.  The proposal is that the Climate Change 

Advisory Board members will include: 

2.1.1 The Leader (Chair); 

2.1.2 One Cabinet Member; 

2.1.3 One representative from the Controlling Group 

2.1.4 Two representatives from Opposition Parties 

 

2.2 The Chair will determine membership and composition of the Advisory Board. 

The political balance requirements do not apply to appointments.  Substitute 

Members are allowed and should be made in accordance with council 

procedural rules (Annex 2.1, Point 7). 

2.3 The Council’s Management Team (or officers nominated to act in their place), 

other officers and Members and external advisors may be invited to attend the 

Group where it is deemed appropriate based on the nature of the items being 

discussed at that time. 

2.4 The Climate Change Advisory Group will not be a decision making body. 

These decisions will remain with the Leader, Cabinet and Full Council (in 

relation to Council budget and strategy decisions) and those whom decisions 

may have been delegated to. 

2.5 The Climate Change Advisory Board will follow the Access to Information 

Procedure Rules as set out in Annex 2.2 of the Council’s Constitution. 

 
 

 

Appendix Two



 

3 The key tasks for the Climate Change Advisory Group 

3.1 The key task of the Climate Change Advisory Group will be to provide advice 

and assistance to the Leader and Cabinet in relation to climate change 

matters.  Specifically, the Climate Change Advisory Group will: 

3.1.1 Maintain oversight of the delivery of the council’s Climate Change 

Strategy and associated Action Plan and report back on this to 

Cabinet every six months. 

3.1.2 Work with Officers to formulate the Climate Change Annual Report 

prior to its presentation to Full Council.   

3.1.3 Remain abreast of wider climate change issues, ensuring that as 

appropriate information is brought to the attention of the Cabinet. 

3.2 The Cabinet will be responsible for decisions relating to the membership of the 

Climate Change Advisory Board.  The Cabinet will also be responsible for 

decisions relating to council activity in respect of climate change in accordance 

with the Council’s Constitution.   

3.3 Full Council will be responsible for approval of strategy decisions and the 

Annual Climate Change Annual Report in line with the Council’s Constitution. 

 

4 Relationship with other Council Committees 

4.1 Under the direction of the Leader, the Climate Change Advisory Board as it 

considers appropriate in accordance with its functions detailed above, may: 

a) Report and make formal recommendations to the Leader directly or to the 
wider Cabinet; 

b) Make reports and consult the Overview Scrutiny Committee (as deemed 
necessary); 

c) Make reports to and consult the Finance & Audit Committee, in relation to 
that Committee’s particular functions. 

 

5 Meetings 

5.1 The Climate Change Advisory Board shall meet at least biannually in public.  

Any formal decisions made by the Leader or Cabinet will be made publicly 

available. 

5.2 Notice will be given to the public of the time and place of any meeting of the 

Climate Change Advisory Board in accordance with the Access to Information 

Rules. 

5.3 At least five clear days before a meeting, members of the Climate Change 

Advisory Board will be notified of the business to be considered at the 

forthcoming meeting. 

5.4 The Leader (or their nominated deputy) will chair the Climate Change Advisory 

Board and a Vice Chair will be selected from the elected members on the 

Board. 

5.5 The quorum for the Climate Change Advisory Board will be three members. 



 

6 Climate Change Advisory Board – Sub-groups 

6.1 To assist in its functions, the Climate Change Advisory Board may, under the 

direction of the Leader: 

a) Establish and consult standing sub-groups, such as might be required. 

b) Establish and consult ad-hoc task and finish sub-groups in respect of any 
matter; and 

c) Establish and consult stakeholder groups on any particular aspect of its 
functions. 

6.2 A sub-group of the Climate Change Advisory Board may contain such co-

opted members, advisors or observers as the Climate Change Advisory Board 

sees fit. 


